MGT

Higher Education Solutions

Our innovative higher education solutions help solve
your most challenging issues and drive your success.

MGT's Higher Education team offers a comprehensive, integrated, broad perspective based on the
multi-discipline experience of our staff who have worked directly in education leadership positions.

Our higher education team offers four primary pillars of solutions: organizational effectiveness; strategic
planning and implementation; facility optimization and transformation; and market and assessment studies.

“GREAT JOB! | AM TELLING OTHER
UNIVERSITIES TO USE THEM."
- Greg Hartman, Chief Operating Officer,
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Organizational Effectiveness
Services Clients

« Comprehensive college or university
organizational effectiveness reviews

+ Winston Salem State University
* Florida A&M University
* Single-unit organizational + Community College of Allegheny County

effectiveness reviews ] )
. . . ) . + Texas A&M University
« Diversity, equity and inclusion assessments i )
B , i _ * Frederick Community College
+ “Secret Shopper” Student Experience Analysis

Strategic Planning and Implementation

Services Clients
+ Mission, vision, and values review + Georgia Gwinnett College

+ Stakeholder engagement + Kennesaw State University

+ Enrollment management and modeling

* Future envisioning

 Implementation and assessment planning

+ Implementation assessment and monitoring

+ Chicago State University

« State College of Florida

+ Tallahassee Community College
+ Sacramento State University

+ Palm Beach State College



Our holistic solutions are catered to every college and university, every campus, and every
leadership and administrative team. We support you in first understanding your unique position
and then offering tailored recommendations which come through an equity lens. Our team

includes experts in higher education, financial, cyber security, human capital, and technology
solutions. We are problem solvers, challenge seekers, and innovative leaders who thrive in the
higher education world, having served in administrative and leadership roles ourselves.

Facility Optimization & Transformation

Services Clients

+ Student housing market demand studies that * University of Georgia
assist institutions in long term residential planning

On and Off Campus Market Analysis
Performa Plans

* University of Texas Dallas
+ Napa Valley College

* Indiana Tech University

* P3 Consulting and Support + Northwest Florida State College
+ Coppin State University

* Riverside Community College District

sse_ SOCIAL IMPACT IN ACTION: Riverside Community College District highlights the

oo social impact MGT makes through supporting homelessness and housing insecurity.

Market Needs Assessment
Services

+ Market needs assessments that
provide recommendations on:

New and existing programs
Expanding degrees
Continuing education

+ Feasibility studies on technical,
economic, legal, operations, finance, and

scheduling of a proposed project Clients
« Economic and socio-economic + Appalachian State University
community impact studies: + Abraham Baldwin Agricultural College
Primary functions « University of Tennessee Health Sciences
Student access - Cape Girardeau
Enroliment + Houston Spaceport and San Jacinto College

Affordability




